Human Relations Commission

AGENDA FOR REGULAR MEETING

January 21, 2021

HUMAN RELATIONS COMMISSION:

Babs Gellman, Chair

Tina Meier, Vice Chair

Ed Bryant

Jason Dunn

Jessica Ross-Sutton

Donalee Gastreich

Dr. Suzanne Leake

Dr. Wade Steinhoff

Lt. Thomas Wilkison (Representing PD)
Dan Borgmeyer, Mayor

Tom Besselman, City Council Liaison
Chuck Lovelace, Staff Liaison and Secretary/Treasurer

Commission Members:

ON THURSDAY, JANUARY 21 2021, AT 4:30P.M. THE CITY OF SAINT CHARLES HUMAN
RELATIONS COMMISSION WILL HOLD ITS REGULAR MEETING VIA ZOOM. THE PUBLIC
WILL BE PERMITTED TO ATTEND THE MEETING VIA ZOOM UTILIZING THE FOLLOWING
LINK:
https://us02web.zoom.us/|/89529769841?pwd=0IVTWkxCcIBIV2dOUkFOdX0Q4ZWNEdz09
OR, YOU MAY CALL IN TO LISTEN VIA ZOOM CALL AT: 1 312 626 6799. Meeting ID: 895
2976 9841 and Password: 242985

I. Call To Order (5 min)
II.  Review and Approval of December 17, 2020 minutes (5 min)
[ll.  Comments from the Mayor (5 min)
IV.  Comments from Chair (5 min)
V. Report from the City Liaison (5 min)
VI.  Old Business
A. HRC Person of the Year-RECAP (5 min)
B. Planning & Zoning Ordinance Changes Update (5 min)

VII. New Business


https://us02web.zoom.us/j/89529769841?pwd=QlVTWkxCclBIV2dOUkFOdXQ4ZWNEdz09

A. 2021 Plan (35 min total)
a. Overview (5 min)
b. Subcommittees (5 min)
c. Commissioners’ Subcommittee Choice (10 min)
d. 2021 Focus Topics Selection (10 min)
e. Subcommittees’ Goal Setting (5 min)
B. Committee Updates
1. City Education Committee (Tina, Ed and Jessica- 5 Min)
2. Social Media Committee (Babs, Chuck- 5 Min)
C. Religious Holiday Recognition (5 min)
VIIl.  Comments from Commissioners (5 min)
IX.  Next Meeting- Next general meeting will be held on Thursday, February 18, 2021

X.  Adjournment

Upcoming General Meeting Schedule: February 18, March 18, April 15, May 20, June 17,
July 15, August 19, September 16, October 21, November 18, December 16

The City of St. Charles offers all interested citizens the opportunity to attend public meetings. If you wish
to attend this public meeting and require an accommodation due to a disability, please contact the Office
of the City Clerk to coordinate an accommodation at least two (2) business days in advance of the
scheduled meeting at 636-949-3282 or 636-949-3289 (TTY — for the hearing impaired). The City of St.
Charles, Missouri fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and
regulations in all programs and activities. For more information or to obtain a Title VI Complaint Form,
please call the City Clerk’s Office at 636-949-3282 or visit City Hall located at 200 North Second Street,
St. Charles, Missouri, 63301.

Agenda Posted 1/15/21 @ 1:00 p.m. By: CWL
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ST. CHARLES CITY HUMAN RELATIONS COMMISSION

¥

SUBCOMMITTEES

EDUCATION COMMITTEE

Purpose:

Identify ways to offer and deliver
education on Diversity, Equity &
Inclusion to City residents,
businesses, staff and City Council.

Members:

Tina Meier
Ed Bryant
Jessica Ross-Sutton

SOCIAL MEDIA COMMITTEE

Purpose:

Deliver messaging focused on
fulfilling HRC’s Purpose, and news
about HRC activities.

Members:

Babs Gellman
Chuck Lovelace

PARTNERSHIP & COMMUNITY
OUTREACH COMMITTEE

Purpose:

Develop partners, representing
various identities, whom the HRC
can rely upon to provide input,
messaging, and active support for
HRC’s work.

Members:

ADMINISTRATIVE
COMMITTEE

Purpose:

Create an infrastructure and
processes to enable the HRC to run
efficiently and effectively.

Members:

Babs Gellman
Tina Meier
Chuck Lovelace

\ £

2021 YEARLY FOCUS TOPICS PULLED FROM THE HRC SURVEY:

Homelessness
Mental Health
Fair Housing
LGBTQ+

Public Health Disparity Between Race & Income

Racial Equity

GOAL SETTING:

Specific
Impactful
Measurable
Realistic

Three for the Year




Social Media & Marketing Subcommittee Report

January 12, 2021

To: HRC Commissioners
From: Chuck Lovelace

Babs Gellman

Facebook

The graph later in this report (Appendix A) shows our FB likes increased 3% from Dec 1, 2020
to Jan 1, 2021. Our page likes at the end of that period were 244, with us having 254 followers.

Later in the report (Appendix B) you will also find a listing of all posts for Dec 1, 2020 to Dec 31,
2020, twenty-three in all.

Commissioners have started providing content and thus far, no one has missed their opportunity
to help broadcast the HRC cause. Thank you all! And thank you to those who provided more
than one post for their week! The HRC working calendar has been updated to include some
days of significance in the DEI world, so that you might have some ideas to feed your posts
(copy provided with the Jan Meeting’s agenda). Use of those dates is entirely your choice.

Chuck has added January’s HRC Meeting as an Event on FB and will continue adding our
meetings each month.

Tina, Chuck and | met with Beth Norviel, Communication Technology Director for St. Charles
City, to get some input and information on our Page. Following is a summary of that
conversation:

1. The best way to support the Posting approval process is as we are currently doing. All
Commissioners are asked to continue to send suggested posts, via emalil, at least two-
weeks prior to its publication, to Tina, Chuck and me. Please be sure to identify the
specific date, or week, to be posted and we will get them posted on FB.

2. Beth supported the approach of making posts as the Page, as opposed to being done in
a Commissioner’s name. It keeps the focus on the work and not the Commissioners.

3. Beth will work with Chuck on how to better draw people from the City FB Page over to
the HRC FB Page.

4. Inresponse to how we can boost engagement Beth suggested:

a. Post consistently.
b. Use videos and gifs/moving words.
c. Getthe Commissioners themselves to Share and Like the HRC posts.
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Social Media & Marketing Subcommittee Report

Website

Tina, Chuck and | also spoke with Beth regarding our website. We provided this starter list of
possible content we might include, some of which are already included:

1. Finalized Meeting Agendas. Minutes & Attachments
2. Overview of HRC for Public

3. HRC Commissioner List

4. HRC Contact Info

5. Ability to File Concern/Ask Question

6. MEI Public Info

7. Person of the Year Public Info

8. City Lights Public Info (for now)

9. Public Resources/Partner Sites/Education??
10. Events

11. HRC Meeting Calendar

12. HRC History

13. HRC Accomplishments

Beth provided a lot of detail regarding how we might approach the design and setup. Now that
we have a better understanding of what is possible, the Social Media and Marketing
Subcommittee will work with Beth to re-do the website.

Lastly

A big thank-you to Beth for spending her time and sharing her expertise. She was very
supportive of the HRC and we look forward to working with her.
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Social Media & Marketing Subcommittee Report

APPENDIX A

Number of HRC FB Page Likes
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Social Media & Marketing Subcommittee Report

APPENDIX B

HRC Posts Dec 1, 2020 — Dec 31, 2020

The following is a listing of all posts made on the HRC FB page during this time. Itis in descending order.

Reach: Organic/Paid |« Post Clicks Reactions, Comments & Shares
Published Post Type Targeting Reach Engagement
1203002020 Mominations are being accepted 3 |
5 A 35
§:25 PM ﬂ now through Jan 31, for two awards = ¢ 2 |
'_IE_;'EE?{EIUEU — |'\"|!_K Celebration atthe Missouri é‘-, @ 19 3 |
9:24 Al History Museum. Celebrate and 2 |
1212612020 Happy Kwanzaa! Did you know that Y 0 |
11:32 AM n each day of Kwanzaa highlights a = « T 1 |
¥ i 1 |
12;’251202[] ﬂ Merry Christmas! § @ e g I
‘_1'.2_‘:'_.‘2:1{2.020 ayamn gDaD Kw;mzaa Celebration: Power § @ 16 4 |
2:00 Fh A A inOurVoice 3 I
1211912020 . ‘Darkness cannot drive out 2 0 |
80
3:00 P @ darkness: only light can do that. e ¢ 4 |
121812020 : “We need to give each other the 2 0 |
24
5:00 P @ spaceto grow, to be ourselves, to " ¢ 2 |
121712020 2 The Human Relations Commission . @ a0 4 |
3:19 P @ condemns the recent vandalizing of & |
renozo = @ = T
121672020 ! Help us promote respect, harmony, ] i‘ 123 1 |
10:42 AM @ and understanding throughout the 13 [ |
12M5/2020 x 0 |
5:00 FM E = ¢ m 16 [ |
121412020 - "Proximity breeds care and distance n “ 72 0 |
5:00 PM @ preeds fear”. - Emmanuel Acho 3 I
12;'.1_4{2920 Chanukah Menorah Lighting @ Mew é" @ 20 3 |
2:47 P, ourpae TOWN |
1;_3,'_1_3{2.[.320 Two—tlme F'ul|1zerF'r|.ze—wmr?|ng 5-5* @ 84 0 |
12:00 F playwright August Wilson will be 5 |
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Social Media & Marketing Subcommittee Report

Reach: Organic/Paid  « Post Clicks Reactions, Comments & Shares

Published Post Type Targeting Reach Engagement
cormn " | o rolgious roiays anaeens, | ™| @ |2 T
:.‘2:;1212020 ﬂ Happy Chanukah o A 138 j]l %
coom | s uminecanriso sbowo thenamow | M| @ |78 o
j.‘iﬁ_ﬂgfum ‘ Chanukah on Main Street $ A 14 g I
Sl .. m @ = o
721081?020 ﬁ And...ﬂrst.&frican.&meri;an woman § @ o5 0 |
5:00 PN p to become a fighter jet pilot. Maybe 4 I
ez | IR Colebraing mematonatvuman | D | @ | 107 :
ponr BB Coetiorwamangmasws | B @ 2!
tlEfi_[J?.?IDED = Fi.rst, Diarie ru1illerwa§ presented é’? @ 100 3 |
544 Pl ==, with the MNavy Cross in May 1942 He 4 |
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